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1.5 Stakeholder Principle and Governance Model

MaxTune operates under a stakeholder-led governance structure. Unlike systems where
learning logic is embedded in developer-side pipelines, MaxTune externalizes strategic
control to the designated system owner.

The stakeholder:

- sets directional intent,

- approves learning pathways,

- and defines policy boundaries.

They do not intervene in technical implementation, but authorize what may be learned,
under which conditions, and with which data governance logic. This decouples execution
from control, while reinforcing traceability and sovereign oversight.

MaxTune also embeds a structural rule: no learning activity becomes valid without
stakeholder-aligned parameters being in place and externally verifiable. This ensures that
the governance model is not optional or advisory—but operationally binding.

In this way, MaxTune redefines digital leadership: from reactive controller to proactive
architect of machine learning sovereignty.
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